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The Defense Health Agency: An Integrated Health System
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DHA Mission, Vision & Priorities

MISSION:

The Defense Health Agency supports our Nation by improving health and
building readiness - making extraordinary experiences ordinary and
exceptional outcomes routine.

VISION:

Unrelenting pursuit of excellence as we care for our joint force and those
that we are privileged to serve. Anytime, Anywhere-Always

PRIORITIES:

* Enabling Combat Support to the Joint Force in Competition, Crisis, or
Conflict

Building a Modernized, Integrated, and Resilient Healthcare Delivery
System

Dedicated and Inspired Teams of Professionals Driving Military Health's
Next Evolution

Improving Health and Building Readiness. Anytime, Anywhere — Always

New Defense Health Network Structure
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MTF Priority Efforts

* Quality & safety first, the cornerstone and foundation of every MTF in the DHA

* Align resources and manage behaviors to generate the greatest impact
on the mission while achieving business plans

* Standardize processes to reduce template variation and implement
appointing processes that are person-centric, not system-centric

* Optimize adoption of MHS GENESIS and exploit agile, new capabilities in
support of access, quality, and safety

* Focus on people, including hiring, onboarding, training & retention
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Major Efforts to Advance Medical Readiness &
Improve Healthcare Delivery in MTFs

Deliver More Complex Care in Large MTFs & Maximize Existing Hiring Authorities Expand Partnerships with Dept. of Veterans
Augment Primary Care Capacity at Smaller MTFs and Salary Caps & Reduce Time to Hire Affairs (VA) and Civilian Partners

DHA Average Time-To-Hire Locations with near-term opportunities for collaboration
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DHA Core Values

We are trustworthy, honest about our
performance, and follow through on our
commitments

Dependability

We focus on listening, we are compassionate,
and we take an active interest in

ﬂumility understanding the needs and concerns of our
teammates, partners, and patients

We adapt quickly and innovate effectively
when presented with new opportunities and
new challenges
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