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UNCLASSIFIED Joint Staff 

Chairman: ADM Mike Mullen, USN Vice Chairman: Gen Jim Cartwright, USMC 

Director: LtGen Austin, USA Vice Director: MGen Walt Gaskin, USMC 

J1: Personnel J2: Intelligence J3: Operations J4: Logistics 
BG Patton, USA Mr. Cardillo (act) LtGen Paxton, USMC LTG Gainey, USA 

• Joint Manpower Policy • Current intelligence • Current Operations • Joint Logistics Policy 
• Joint Manning • Coordinating DOD / IC 

assessments 
• Intelligence Policy 

• Crisis Action Planning 
• Nuclear C2 
• SecDef Orders Process 
• Global Force Mgt 
• Readiness 

• Current Joint Logistics 

J5: Strategic Plans & Policy J6: Communications J7: Training & Doctrine J8: Resources & 
VADM Winnefeld, USN VADM Brown, USN BG Rounds, USA Assessment 

VADM Stanley, USN 
• Daily Interagency • Joint Communications • Deliberate Planning 
• Major Policy Documents Policies • Joint Training • Budget Assessments 
• Building Partner Capacity 
• UN Interaction 

• Joint Communications 
Enabler 

• Joint Doctrine 
• Force Development 

• Joint Requirements 
• Studies / Analyses 

• Cyber Policy • Acquisition Management 
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A World of Challenges and Interrelationships 
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PACOM 
• Korean peninsula: 

- Required U.S. troop levels 
- Counter-proliferation 
- DPRK instability 

• Growing Chinese regional/global influence 
• Regional impact from Indian-Pakistani turmoil 
• Operation Enduring Freedom-Philippines 
• Seasonal HA/DR Assistance/Missions 

SOUTHCOM 
• Guantanamo Bay 
• Transnational terrorism and organized crime 
• Endemic illicit drug, arms, and human trafficking 
• Mass Migration/Disaster response 

NORTHCOM 
• CCMRF 
• Disaster response 
• Counter drug ops / Mexico 
• Threats to CONUS 

GLOBAL/TOPICAL 
• Economic challenges 
• Pandemic/H1N1 
• Cyber vulnerability 
• Transnational 

Terrorism 

EUCOM 
• Managing a “Resurgent Russia” 
• NATO missions: 

- Support to ISAF
- Future of KFOR 

• Israel 
- Patriots  

• Future of KFOR 
• V Corps
• USAEUR Set (4 vs. 2 BCTs) 

A complex blend of challenges facing all COCOMS, Services, and regional 
partners to source requirements with limited resources. 

CENTCOM 
• Afghanistan

- 68K Force level 
- COMISAF initial assessment 
- 5/2 SBCT & 4/82 IBCT
- NATO Intermediate 3-Star HQ 

• Pakistan:  Border Coordination; GOP Military Efforts 
• Iraq: Coalition withdrawal; progress 
• PLANORDS 

AFRICOM 
• Sudan instability 
• Somalia instability 
• Trans Sahara: Ungoverned spaces 
• CJTF-HOA 
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V

Iraq
 

Operation IRAQI FREEDOM 
• ~ 128K US Forces 
• 50K by next summer (Aug ’10) 

V 
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USS Jason Dunham
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“3 Block W
ar” 

Security Governance 

Afghanistan… way-a-head
 

• Engaging the enemy 
• First Aid training 
• Election preparations 
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MISSIONMISSION 
Deploy USNS COMFORT (T-AH-20) to AOF to conduct

HA training for U.S. Forces 

Train with international military medical personnel,
U.S. government agencies, regional health

ministries, NGOs and U.S. academic institutions in
 
preparation for HA/DR operations
 

Send a strong message of continued U.S. support
and commitment 

Countries visited: 7 (Haiti, Dominican Republic,
Antigua & Barbuda, Panama, Colombia, El Salvador 
and Nicaragua) 

Encounters for Deployment: 410,284 
Patients for Deployment: 98,061 

NGO participation: Food for the Poor, International Aid, 

Latter Day Saints Ministries, Operation Smile and Project Hope, representatives from the Univ of California-San Diego Pre-Dental
 
Society, Univ of Miami, and other in-country groups (medical student translators)
 

Additional support: Lions Club, Nour International Relief Aid Foundation, Rotary Club, Haitian Resource Development Foundation, 
Hugs Across America, The Wheelchair Foundation, Rabies Control Partnerships, Institute of the Americas, International Aid, Agua 
Viva, and Paul Chester Children’s Hope Foundation. 

Partner nation support: Antigua, Canada, Dominican Republic, El Salvador, France, Panama, the Netherlands, 

and Nicaragua
 
China’s PLA(N) sent 3 medical personnel to observe operations in Tumaco, Colombia.
 

Joint/Inter-Agency/International/Public-Private 
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Chairman’s Key Interest Items- Near Term 

• Iraq and Afghanistan………Strategic Balance 
• Pakistan and India…….and Nuclear Weapons 
• Israel, Palestine, Gaza……and external actors 
• Iran and Israel…………Major Regional Conflict 
• Threats to the Homeland………….and ungoverned spaces 

• North Korea’s Erratic Behavior……..and Nuclear Weapons 

• Piracy, Narcotics, Global Criminality……links to Terrorism
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Chairman’s Key Interest Items- Long Term 

• Strategic Balance…….training, modernization, readiness
 

• Cyber………limited capacity and uncertain vulnerabilities
 

• Terrorism……..…Growing number of ungoverned spaces
 

• Iran and Israel…………….….……..Major Regional Conflict
 
• Strategy and Policy………...….Middle East, Russia, China
 

• Global Economic crisis…….uncertain future and impacts
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Transformation…
 

All good things come to an end…
 
…or start a new beginning
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Closing Thought…
 

It’s a team effort….
 

1212
 


