SAMPLE COMPLIANCE COMMITTEE CHARTER

[NAME OF MTF] Uniform Business Office Compliance Committee Charter 

1.  Purpose and Authority.  This Charter establishes the [MTF] Uniform Business Office Compliance Committee in accordance with OIG Compliance Guidelines, the UBO Manual, and Service specific guidelines.  The purpose of this Committee is to monitor the organization to insure consistent application of laws and rules relating to the MTF billing process.

2.  Objectives and Scope of Activity.  The [MTF] UBO Compliance Committee objectives are to ensure ethical billing and collections by identifying problems areas and to establish and implement solutions.  The programmatic elements will include, but will not be limited to: 
a. Medical records documentation
b. Data quality/coding
c. Billing

d. Accounting and fiscal law
e. Healthcare fraud, waste and abuse
3. Composition.  The MTF UBO Compliance Committee attendees will initially consist of the following personnel:

a. Compliance Committee Chair:  UBO Compliance Officer (Chief, Patient Administration or Resource Management)

b. Compliance Committee Sub-Chair:  Chief, UBO 
c. Others to include:  UBO Staff, Inpatient and Outpatient Records, Inpatient and Outpatient Coding, Coding Auditors, Clinical Operations, Clinic Administration, Resource Management, Data Quality/Health Information Management, Legal Office, Internal Review, etc. 
Adjustments to membership may be made after management requirements are better defined:
4. Meetings.  The MTF UBO Compliance Committee will meet at least once per month during its initial start up period.  Adjustment to meeting times will be made after workload and management requirements are better defined.  Each meeting will be conducted in accordance with an agenda approved in advance by the Chair and/or Sub-Chair.  Minutes will be taken and approved/distributed by the Chair and/or Sub-Chair.

5.  Duration.  The MTF UBO Compliance Committee shall be needed on a continuing basis. 

